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Draft PCT /HOSC process 
 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quarterly meetings between HOSC Chair/Vice Chair and PCT 
Chief Executive and PPI lead discussion in brief of projects and 
proposals under consideration and/or updates on actions taken 

around projects/proposals 

PCT notified of HOSC decision re proposed projects/developments 

Substantive 

12 week 
consultation 

required 

PCT to report 
back formally on 

progress 

Service development 
update from 

Commissioners 

Forward to SHA 

Service improvement 
update from providers 

Forward to HOSC  

Accepted 
without 
change 

Additional 
information 

actions 
required 

Formal 
presentation 

requested 

No further 
action 

Request for 
informal 

presentation 
to HOSC 

Watching 
brief 

 

Informal presentation to 
panel for discussion and 

advice 

No further 
action 

Not 
Substantive 

Accepted 

Not 
Accepted 

HOSC refer to 
secretary of State 

Key 
Level 1  
Informal 

Level 2 
Informal 

Level 3 
Formal 

Level 4 
Legal 
 

 

 

 

 

Formal  
Presentation  


